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It is an honour to address you in this 
year’s Annual Report as the 
Patron-in-Chief of the ULPHAT Welfare 
Organization. Our mission remains 
unwavering: to ensure that children 
with complex paediatric surgical 
needs receive the specialized, 
life-changing care they deserve.

This report reflects the collective strength 
of our efforts, the milestones we have 
achieved, and the meaningful impact we 
continue to create in the fight against 
paediatric diseases. Over the past year, 
we have remained fully committed to 
providing comprehensive medical 
support and personalized treatment to 
every child who comes through our 
doors—offering hope, healing, and 
renewed possibility to countless families.
The remarkable progress we have made 
is a direct result of the compassion, 
dedication, and unity of our donors, 
volunteers, healthcare professionals, and 
supporters. Together, we have built a 
foundation rooted in empathy and 
resilience—one that empowers us to 
transform lives and advance our mission 
with purpose.

As we prepare for the challenges ahead, 
let us move forward with the same spirit 
of unity and determination. With your 
continued support, we will keep breaking 
barriers, uplifting vulnerable children, and 
ensuring that every underprivileged child 
receives the care and dignity they 
deserve.

I extend my heartfelt gratitude to each 
individual who has contributed their time, 
resources, and unwavering support to our 
cause. Your commitment fuels our 
progress—and together, we will shape a 
healthier and brighter future for the 
children we serve.

With profound appreciation,

Shah Sohail Masood
Patron-in-Chief
ULPHAT Welfare Organization.

Shah Sohail Masood
HI(M)
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Dear Members and Supporters,

As President of ULPHAT Welfare 
Organization, I extend my heartfelt 
gratitude and pride as I reflect on the 
transformative progress we have 
achieved together this past year. Our 
collective efforts have touched lives 
and strengthened 
communities—embodying the true 
spirit of service, compassion, and 
commitment that defines ULPHAT.

This year has been marked by 
meaningful, measurable impact 
across our initiatives. Every 
achievement stands as a testament 
to our shared dedication to uplifting 
those who need us most.

Our free medical camps across Karachi 
have become vital sources of hope, 
offering essential healthcare services to 
underserved communities. With a strong 
focus on controlling enteric pathogens, 
these camps have played a crucial role in 
protecting community health. The 
devotion and tireless work of our 
volunteers and medical professionals 
remain the driving force behind this 
success.

We also launched a landmark initiative to 
combat retinopathy of prematurity (ROP), 
a leading cause of vision loss in 
premature infants. The completion of 
Phase One—screenings in NICUs across 
Karachi’s Central District—marks a 
significant stride toward safeguarding 
the vision and future of vulnerable 
newborns.

These accomplishments would not have 
been possible without the dedication of 
our team—staff, volunteers, medical 
experts, and supporters. Your 
compassion, energy, and belief in our 
mission empower us to reach new 
heights year after year.

As we look ahead, let us build on our 
lessons, victories, and resilience. 
Together, we will continue to expand our 
impact, uplift communities, and deliver 
hope where it is needed most.

Thank you for your steadfast support and 
faith in our purpose.

With deepest appreciation,

Dr. Nuzhat Faruqui
President
ULPHAT Welfare Organization

H/Cdr
Dr. Nuzhat Faruqui, TI
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Dr. Nuzhat Faruqui
President

Shah Sohail Masood
Patron-in-Chief

Dr. Haroon Tayyab
Vice President

Dr. Saleha Shahzad
General Secretary

Dr. Ghina Shamsi
Treasurer

Kiran Atiq
Joint Secretary

Dr. Shahzad Shamim
Vice President

Muhammad Ahmed
Media Manager

Board of Directors

Our Team
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Vision

No child in Pakistan with complex 
surgical problems be left 
untreated.

Mission

We aim to be a leading 
non-profit organization ensuring 
the provision of high-quality 
surgical treatment to children 
with curable complex diseases. 
This will be achieved through a 
network of volunteers of medical 
and non-medical backgrounds, 
working in liaison for health 
promotion and facilitation of 
advanced treatment.

Compassion
We demonstrate compassion and 
empathy in all our interactions, 
recognizing the needs and challenges 
of individuals and communities we 
serve.

Integrity
We uphold the highest ethical 
standards, operating with honesty, 
transparency, and accountability in 
all aspects of our work.

Collaboration
We believe in the power of 
collaboration and partnerships, 
working together with stakeholders to 
maximize our impact and create 
sustainable solutions.

Transparency
About our finances, projects, 
initiatives, and their impact on the 
communities we serve. We promise to 
maintain complete transparency.

Excellence
We strive for excellence in all our 
endeavours, continuously seeking to 
improve and deliver the highest 
quality of services and programs.

Inclusivity
We value diversity and inclusivity, 
ensuring that everyone has equal 
access to our services and 
opportunities, regardless of their 
background or circumstances.

Our Philosophy
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How it all began

The story of ULPHAT begins with Najeeb Ullah our first-born star. who was born with a 
complex hole in his heart. His parents had limited access to medical care and were 
unable to get him the treatment he needed to survive.

Fortunately, they came into contact the team of doctors, and within a few hours, the 
friends of Dr. Nuzhat helped them with the required money to get him treated. His 
successful treatment was the inspiration behind the creation of ULPHAT.

Electric Award PKR 60M for Social, Education & Healthcare Initiatives in Karachi.
Honored 45 winners from 160+ applicants in February 2025 under the theme “The Spirit 
of Service for a Brighter Environment.”
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Free Medical Camps Under Enteric Pathogen Control Program In Karachi
 
The main objective of the program is to combat the prevalence of enteric pathogens 
in high-risk areas of Karachi by providing free medical camps and essential 
healthcare services. Our strategy encompasses various approaches, including 
awareness campaigns, diagnostic services, medicines, vaccinations, and initiatives 
focused on family planning.

• Phakhatoonabad, UC 08 Manghopir, District West

• Haji Malik Goth, UC 08 Manghopir District West

• Mufti Mehmood Chowk, UC Itehad Town Block C, Baldia Town, District Kemari

• The Nation School, UC Itehad Town Block C, Baldia Town, District Kemari

• The Leaders Acadmy School, UC Islamia Colony, Site Town, District West 

• Qaimkhani Colony, UC Itehad Town, Baldia Town, District Kemari 

• Muhammad Khan Colony, UC Itehad Town, Baldia Town, District Kemari

• Qabil Shah Village, UC Itehad Town, Baldia Town, District Kemari

• Iqra School, UC Itehad Town Block C, Baldia Town, District Kemari

Ongoing Projects (2025-2026)
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Key Achievements

ULPHAT Sponsored Surgical Procedures for Children in 2025

ULPHAT Welfare Organization remains committed to supporting children with complex 
paediatric surgical needs, especially those in underserved and resource-constrained 
regions of Pakistan. Our mission is to identify critical medical conditions early and 
ensure every child receives timely, high-quality treatment that can transform their 
future.

In 2025, ULPHAT sponsored 14 life-saving surgeries at leading institutions, including 
Aga Khan University Hospital, Liaquat National Hospital, AFIC Rawalpindi, and Ali 
Medical Centre Islamabad. Performed between January and December, these 
surgeries addressed intricate cardiac and congenital conditions such as ASD, 
Sacrococcygeal Mass, Hirschsprung's Disease, Achalasia Cardia, Exp Lap + 
Esophageal Myotomy, ERPI +/- Colostomy surgery, and others.

Each successful procedure has brought renewed hope to families facing medical and 
financial hardship. Beyond saving lives, these interventions restored stability, dignity, 
and optimism, reaffirming ULPHAT’s unwavering commitment to ensuring that no child 
is deprived of essential medical care.

Medical
Camps

Number Of
Vaccination

Contraceptives
Provided

Patients
Treated

46 176 1667 8622

Impact Highlights
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Ramazan Iftar & Gift Distribution to Orphans

Since 2012, ULPHAT has been organizing special iftar gatherings at orphanages, aiming 
not only to provide nutritious meals but also to uplift the spirits of children who deserve 
to feel valued, supported, and remembered. These events create meaningful 
moments of joy, compassion, and connection, reminding the children that they are 
cherished members of our community.

This year’s iftar at Al-Mohsin Orphanage brought together more than 100 children, who 
were warmly greeted by ULPHAT volunteers. The atmosphere was filled with festive 
energy—laughter, traditional Ramazan dishes, sweet treats, and refreshing juices. The 
highlight of the evening was the distribution of gifts, which brought smiles to every 
child’s face. A delightful magic show added excitement and kept the children 
entertained throughout the event.

Ramazan Food Distribution

ULPHAT also extended its support to vulnerable families in Tharparkar through a 
comprehensive ration distribution initiative. Essential food supplies and household 
necessities were provided to those facing severe hardship, offering immediate relief 
and reassurance during challenging times. This effort reflected our commitment to 
solidarity, compassion, and ensuring that no family feels forgotten, especially during 
the holy month of Ramazan.
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Retinopathy of Prematurity Project

About the Project

The Retinopathy of Prematurity (ROP) Prevention and Management Program combats 
preventable blindness among premature infants—affecting nearly 15–20% of 
NICU-admitted preemies in Pakistan. Operating across seven districts of Karachi, the 
initiative partners with hospitals and NICUs to strengthen clinical capacity and raise 
caregiver awareness.

A key challenge is the limited number of trained specialists for timely ROP screening 
and treatment, along with low parental awareness about follow-up care. To bridge 
these gaps, the program trains healthcare professionals with support from ULPHAT 
Ambassadors, who help identify facilities and coordinate activities.

Ophthalmologists conduct ROP screenings and treatment according to established 
guidelines, while parents receive educational materials, counselling, and follow-up 
support. Monitoring measures—including outcome tracking and performance 
assessments—ensure accountability and continuous improvement.

The program also integrates ROP protocols into NICU workflows, mobilizes ULPHAT 
Ambassadors for community support, and emphasizes strong parental engagement 
to build sustainable healthcare capacity and reduce ROP-related blindness.

Impact

The program aims to significantly reduce preventable blindness in premature infants, 
improving quality of life and easing emotional and financial burdens on families.

In the short term, it targets training 200 healthcare providers, conducting 1,000 
screenings, and counselling 500 parents to ensure early detection, prompt care, and 
greater awareness.

Long term, the initiative seeks to fully integrate ROP care into NICU systems, creating a 
sustainable network of trained professionals and reducing ROP-related blindness by 
at least 20% within two years.

By adopting a comprehensive, system-strengthening approach, the program 
enhances clinical outcomes, social awareness, and economic stability—ensuring 
vulnerable infants receive the care needed to protect their sight and secure brighter 
futures.

Future Projects
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Objectives

• To reduce the risk of blindness in premature infants by ensuring timely screening and 
treatment for Retinopathy of Prematurity (ROP).

• To strengthen the skills and expertise of healthcare providers, enabling accurate 
diagnosis and effective management of ROP.

• To increase awareness among parents and caregivers about ROP, its risk factors, 
and the importance of early intervention and follow-up care.

• To make ROP treatment accessible and affordable for underserved and high-risk 
communities.

Key Performance Indicators

• Train 200 healthcare professionals in ROP prevention, screening, and management 
across Karachi’s seven districts within 12 months.

• Conduct ROP screenings for 1,000 high-risk premature infants across the seven 
districts within the first year of implementation.

• Deliver educational and counselling sessions to 500 parents and caregivers on ROP 
prevention, early detection, and necessary follow-up care during the first program 
year.

• Achieve a 20% reduction in ROP-related blindness among screened infants within 
two years of project rollout.

• Develop and maintain a database of 50 NICUs and hospitals equipped with trained 
staff and functional ROP services across Karachi’s seven districts within 18 months.
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Sustainability

Long-Term Viability: The project is designed for long-lasting impact by equipping 
local healthcare providers with specialized ROP training, integrating standardized ROP 
protocols into NICU systems, and building strong partnerships to ensure ongoing 
support.

• Environmental Responsibility: Early identification and timely treatment help prevent 
the need for multiple interventions, indirectly reducing medical waste and conserving 
healthcare resources.

• Economic Impact: Preventing blindness significantly lowers long-term healthcare 
expenses and improves the future productivity of affected children, while also 
strengthening Pakistan’s neonatal healthcare workforce.

• Social Inclusion: By offering free screenings and treatment, the program promotes 
equitable access to essential eye care services for infants from marginalized and 
underserved communities.

• Technological and Skill Sustainability: Continuous training and the use of digital tools 
ensure that healthcare professionals maintain up-to-date expertise and are 
prepared to meet evolving neonatal care needs.

• Institutional Alignment: The initiative aligns with national maternal and child health 
priorities and is strengthened by collaboration with hospitals and NICUs across 
Karachi.

Target Beneficiaries

Premature Infants: The primary recipients of this initiative, gaining access to early 
screening and treatment that can prevent permanent vision loss.

• Families of Affected Infants: Benefit from reduced emotional and financial stress 
through timely diagnosis, treatment, and counselling.

• Healthcare Professionals: Receive enhanced clinical training in ROP management, 
enabling them to deliver better neonatal care in the future.

• Underserved Communities: Gain improved access to high-quality, equitable 
neonatal and ophthalmic care services.

Key Information

Total Project Value: PKR 41,203,764

• Admin Cost (Indirect Costs): PKR 5,374,404
• HR Cost (Personnel Cost): PKR 15,180,000
• Program Cost (Other Direct Costs + Equipment Cost): PKR 20,649,360
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Financial Statements of 
ULPHAT Welfare Organization 
as at June 30, 2025
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500 Rs.

Cash

Donation Amount:

Type of Donation:

1,000 Rs.

Cheque

5,000 Rs.

Bank Transfer

Other

Cheque No.

Full Name:

Date of Birth:

Full Address:

CNIC:

Nationality:

City / Country:

Gender:

Medical Profession (Field of Work):

Non-Medical Profession:

Institution Name:

Email:

Phone Number:

Donation Account
Account Title: ULPHAT Welfare Organization
Account Number: 9982 0100 451855
IBAN: PK63 MEZN 0099 8201 00451855
Bank: Meezan Bank
Branch: NHS Karsaz Branch

Membership Form
Personal Information

Zakat Account
Account Title: ULPHAT Welfare Organization
Account Number: 9982 0111 765665
IBAN: PK78 MEZN 0099 820111 765665
Bank: Meezan Bank
Branch: NHS Karsaz Branch
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Donor Acknowledgements

We express our heartfelt appreciation to our esteemed partners and collaborators 
whose unwavering support has been central to our collective achievements. Your 
dedication to our mission has fuelled meaningful progress, strengthened our impact, 
and transformed countless lives across the communities we serve.

Together, we have reached significant milestones, expanded access to essential 
healthcare, and brought hope to those who need it most. Your generosity, expertise, 
and spirit of collaboration continue to inspire us and elevate the work we do every day.
Thank you for standing with ULPHAT, championing our mission, and helping turn our 
vision into reality. Your partnership is truly invaluable, and we look forward to 
continuing this powerful journey of compassion, service, and impact together.

Contact Information
ULPHAT Welfare Organization
Office No. 102, 1st Floor, Emarah Suites, Karachi
Phone: (+92) 327-2399880
Email: info@ulphat.com
Website: www.ulphat.com

Partners and Collaborators
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ULPHAT is a dedicated organization committed to providing comprehensive support 
for to children facing health challenges and their families. Our mission is to ensure that 
every child, regardless of their health challenges, receives the necessary medical 
care, emotional support, for a brighter future. We focus on facilitating quality 
healthcare, organized free medical camps in underprivileged areas. With your 
support through donations, volunteering, or sponsorship, ULPHAT aims to make a 
significant impact on the lives of vulnerable children, empowering them to overcome 
challenges and pursue a healthy and happy life. Join us in the journey of healing, 
hope, and compassion

Donor Acknowledgement

Donation Account
Account Title: ULPHAT Welfare Organization
Account Number: 9982 0100 451855
IBAN: PK63 MEZN 0099 8201 00451855
Bank: Meezan Bank
Branch: NHS Karsaz Branch

Zakat Account
Account Title: ULPHAT Welfare Organization
Account Number: 9982 0111 765665
IBAN: PK78 MEZN 0099 820111 765665
Bank: Meezan Bank
Branch: NHS Karsaz Branch
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ULPHAT Welfare Organization

Office no 102, 1st-floor, Emarah Suites Karachi
Phone no: (+92) 327-2399880
info@ulphat.com

www.ulphat.com


